A PARTNERSHIP AGREEMENT BETWEEN THE NATIONAL UNION OF TEACHERS AND THE UNIVERSITY AND COLLEGE UNION

Introduction

1. As trade unions representing teachers and professional educators NUT and UCU will work together to promote a vision for education which argues for the right for all to learn from the cradle to the grave and for all school, college and university staff to receive the proper pay, conditions and job security necessary to achieve that vision.

2. We believe that effective trade union organisation is essential if we are to achieve a better deal for both staff and learners and through this agreement. NUT and UCU agree to work as partners in close co-operation, campaigning together where appropriate, avoiding competitive recruitment in shared workplaces and promoting their shared trade union values. 

3. Under the terms of this agreement each organisation retains its constitution, administrative machinery and membership, except where modified by mutual agreement.

The Purpose of the Agreement

4. This agreement is intended to:

· promote partnership between NUT and UCU;

· provide mutual membership rights within certain limits;

· determine spheres of influence between the two organisations in England and Wales on the basis of the concept of the organising union in each institution.

Definitions
5. For the purposes of the agreement:

· UCU shall be regarded as the organising union in higher education (HE), further education (FE), adult and continuing education (ACE) and prison and adult education institutions (other than sixth form colleges);

· the NUT shall be regarded as the organising union in schools, establishments principally providing education to school children and sixth form colleges or equivalent institutions;

· joint membership means that a subscribing member of one of the organisations party to this agreement shall have additional membership rights and liabilities relating to the other organisation as set out in this agreement. 

6. In former tertiary colleges and in merged FE and former sixth form colleges, it is recognised that both may have an interest as organising unions in certain spheres. The NUT shall be regarded as the organising union for teachers undertaking work of a school's nature and UCU should normally be regarded as the organising union for staff involved in work mainly not of a school's nature. Any question of interpretation and other questions of spheres of influence will be referred to the either union’s Head Office in the first instance.
7. Applicants for membership shall be recommended to take up membership of the organising union in their workplace. Members of one of the unions party to this agreement taking up employment in establishments where the other union is regarded as the organising union, shall be entitled, upon completion of a registration form, to joint membership subject to the organising union being notified. Members of one union transferring to an institution where the other union is the organising union shall be encouraged to transfer to the organising union.
8. Where, because of a change of status of an institution, it is agreed that the role of organising union changes from one union to the other, members, at the time of reorganisation, shall be entitled to continue in membership of their original union and shall be entitled to joint membership, but they will be informed of the change in organising union, and advised of the details of the joint partnership scheme.

Joint Membership Rights

9. NUT and UCU will retain a register of members exercising their entitlement to joint membership under this agreement. Registered joint members shall have the rights and liabilities as set out in this agreement. Joint members must accept the rights and liabilities of members contained in the organising union's rules, through the signing of a registration form.
10. Joint members shall seek legal and professional support from their subscription union under its standard rules and procedures. Where there is a common interest with members of the organising union, the subscription union may call upon the organising union for advice and assistance. 
11. Members in establishments where their union is not the organising union, shall be entitled to full participation in the work and activities of the organising union at local level. In the scheme, local level means, for UCU, the branch, local association, institution or regional committee, and for the NUT, the constituent association or division. Members in this situation are encouraged to join the organising union. 
12. Under the terms of this agreement, joint members shall be entitled to stand as candidates and vote for elected posts at local level and to participate in all the policy making activities of the organising union at local level.
13. In the event of the application of sanctions or industrial action of any kind, all joint members notified to both head offices shall be included in any ballots and subsequent action on the part of the union calling such ballots or action.
14. Joint members shall be entitled, in the event of participation in sanctions, to sustentation from the union calling such action should it be issued for the dispute in question and shall be governed by the decisions of that union.
15. It will normally be expected by the parties to this agreement that new entrants to the schools, FE or HE sectors respectively will join the appropriate organising union, including where they have student membership of the partner union. 
16. NUT members registered as joint members in institutions where UCU is the organising union, shall have the rights and liabilities of ordinary members of UCU, except that they shall not have the right to stand for office in UCU above the local level as defined in paragraph 11 of the agreement.

17. UCU members registered as joint members in institutions where the NUT is the organising union shall have the rights and liabilities of ordinary members of the NUT, except that they shall not have the right to stand for office in the NUT above the level of constituent association or division.
18. The joint membership scheme under this agreement applies primarily to members working full time in the other union’s sectors. Members working part time in both sectors are advised to join both unions. A member of either union working part time in the sector covered by the other union shall, however, have the right to register under the scheme. 
Finance

19. A per capita sum of fifty per cent of the subscription union's annual subscription fee shall be paid by the subscription union to the organising union in respect of those members in institutions where that union is not the organising union. The payment for part time members of the organising union working in the sector of the subscription union shall be fifty per cent of the part time subscription due.
20. Under these arrangements, the organising union shall provide full membership of the branch or local/constituent association without payment of local fees. 

NUT and UCU Joint Liaison Committee

21. The operation of this partnership shall be under the review of the NUT/UCU Joint Liaison Committee, consisting of five elected officers or lay members of the respective National Executive Committees as appropriate and shall include the General Secretary and National President of each organisation or their nominees.
22. The Committee shall meet twice a year and shall endeavour to secure joint agreement on all matters of mutual concern, including educational policy and the administration of the partnership agreement.
Cross Representation

23. The agreement provides for:

· an observer from the UCU to attend meetings of the National Executive of the NUT 

· an observer from the NUT to attend the National Executive Committee of UCU 

· observer status, as agreed at the Partnership Committee, for representatives of either organisation on committees established by the other to deal with matters of mutual interest such as education policy, campaigning or pensions.

24. Both partner unions, as parties to the agreement, undertake to take the necessary steps to ensure that the nature of the relationship is reflected throughout the structures of the two unions and in particular, at local level to encourage cooperation between the two unions wherever possible. 
25. This agreement supersedes previous agreements between the NUT and NATFHE and comes into effect on 2 July 2009.
Signed 

…………………………………………………




Christine Blower




General Secretary, National Union of Teachers




………………………………………………..




Sally Hunt




General Secretary, University and College Union

On 


2 July 2009

NUTUCUAGREEMENT
Page 4 of 4
14 December 2009

