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	EARLY YEARS PROFESSIONAL STATUS: 
ADVICE AND GUIDANCE FOR NUT MEMBERS




Introduction

1. This document provides information on the development of the Early Years Professional (EYP) Status in England.  It answers questions which are likely to arise from members working in the early years sector.

What is the role of the Early Years Professional?

2. It is important to note that the EYP is a status, not a role. It is a generic term which includes teachers as well as those from other child-related professions.

3. According to the “EYP Prospectus”, “they will lead practice across the Early Years Foundation Stage, support and mentor other practitioners and model the skills and behaviours that safeguard and promote good outcomes for children”. 

4. The main purpose of the EYP, therefore, is to lead practice in settings and to provide leadership of a team of staff to deliver the Early Years Foundation Stage. Currently, the DCSF has failed to clarify how this leadership role would fit with the responsibilities of Children’s Centre leaders or head teachers or, indeed, the involvement of qualified teachers which is required in Children’s Centres

5. The Government has set a target of one EYP in every Children’s Centre by 2010 and one in every full day care setting by 2015.  This is not, however, a statutory target.  

6. The current Government guidance on Children’s Centres says that the employment of an early years teacher on a half-time basis would be sufficient for leading the education of all of the children who attend, with a view for this to increase to one full time equivalent within 18 months of the Centre opening.  

Why were EYPs created?

7. EYPs were proposed by the Government as part of its “Children’s Workforce Strategy”, to create a “world class” workforce and as a way of improving the levels of qualified staff working in the early years, particularly in terms of providing career opportunities.  As the initiative has developed, however, there has been more emphasis on those who already have graduate level qualifications becoming EYPs, rather than raising the qualification and training levels of other sectors of the early years workforce. 

Who can be an EYP? 

8. EYPs must be graduates, in any subject, or hold a “relevant” level 6 qualification. The Government says that “those most likely to want to take on the EYP role include teachers, community nurses, social workers and those with early years, childhood development and play qualifications”. 

What training do EYPs have?

9. There are four training pathways. They are:

· three-month part-time validation pathway for those close to demonstrating the EYP Standards;

· six-month part-time extended professional development pathway;

· fifteen-month part-time extended professional development pathway; and

· full training pathway lasting twelve months full-time.

10. The validation pathway aims to recognise candidates’ existing experience, knowledge and skills, rather than providing new knowledge. As a result of their qualifications and their experience, early years teachers  are seen as already being close to meeting the EYP Standards

11. In the first tranche of training (September 2006 – January 2007), teachers were targeted in many local authorities to undertake the validation EYP training route as their qualification and experience provided the “best fit” with EYP status. The EYP Prospectus, however, says that those with QTS in the primary phase and experience of working with the 3 – 5 age range should take the six month training route. 

12. To qualify as EYPs, applicants have to be assessed against the EYP Standards, which have been developed by the Children’s Workforce Development Council (CWDC) in conjunction with the Training and Development Agency for Schools (TDA). They draw heavily on the current Trainee Entry Requirements for ITT and the revised QTS Standards. Unlike those for QTS, there are a number of Standards, however, which involve management responsibilities, although the two statuses are described as “equivalent”. 
Are EYPs intended to replace teachers? 

13. The Government denies that this is their intention. Rather it says that there will continue to be qualified teachers working in the early years. The NUT believes that the term Early Years Professional describes a status which includes teachers amongst other skilled professionals. They are not alternative to teachers. Teachers working as EYPs will contribute their qualified professional skills to the EYP teams 

14. EYPs are expected by the Government to work predominantly in the private, voluntary and independent (PVI) settings. In May 2008 Beverley Hughes, the Minister for Children, Young People and Families, said:

“We expect the role of EYPs to be to lead the delivery of the Early Years Foundation Stage (EYFS) primarily in private, voluntary and independent full day care settings for 0 – 5s. Qualified teachers will lead delivery of the EYFS primarily in nursery and reception classes in maintained schools for 3 – 5s.EYPS has been developed to meet the need to work across the whole 0 – 5 age range to deliver the EYFS in non-school settings.”

The reality in practice is that many local authorities are employing EYPs in all types of early years settings. “The Statutory Framework for the Early Years Foundation Stage” says that for children aged three and over in maintained schools and nursery schools:

“The early years provision in each class or group of pupils must be led by a “school teacher”. A teacher must be present with the children except during non-contact time, breaks and short term absence. There must be at least one member of staff for every 13 children. At least one member of staff must hold a full and relevant level 3 qualification.” 

15. A number of the EYP Standards are closely aligned to the professional activities covered by the QTS Standards, for example, planning and leading learning activities; assessment, monitoring and feedback; and reviewing and evaluating practice. 

What are the pay and conditions for EYPs?

16. “Early Years Professional” is a generic term for a status which is accompanied by a set of Standards and applies to graduates from a variety of professional disciplines. If a qualified teacher working as an EYP is employed by a local authority or maintained school governing body to carry out “specified work” with children aged two or over, then he or she should be subject to the School Teachers’ Pay and Conditions Document (STPCD) provisions. 

17. It is important to note that a post does not have to involve exclusively “specified work” for it to be subject to the School Teachers’ Pay and Conditions Document (STPCD). As long as a significant amount of the post involves “specified work” and the post holder holds QTS, the post holder should be paid according to and be subject to the provisions of the STPCD. 

18.  As yet there has been no proposal for a national pay scale or conditions of service protocol to be developed for EYPs.  NUT members who take up employment with a local authority or maintained school governing body as an EYP and who are undertaking “specified work” should contact their regional office for support if it proposed that they are not employed under the STPCD. 

19. The term “specified work” derives from the Education (Specified Work and Registration) (England) Regulations 2003. It is work which involves any of the following:
(a)
planning and preparing lessons and courses for pupils;

(b)
delivering lessons to pupils;
(c)
assessing the development, progress and attainment of pupils; and
(d)
reporting on the development, progress and attainment of pupils.

20. Teachers employed by private voluntary or independent sector employers are not covered by the STPCD, but the Union believes that they should have at least parallel pay and conditions.    
Does an EYP have to have QTS?

21. EYPs are not required to have QTS unless employed by a local authority or maintained school governing body to do specified work with pupils aged two or above .  They can come from a wide variety of backgrounds within the early years workforce. To undertake the full training pathway route, a degree is needed – this could be from any discipline. 

Some colleagues are being pushed into training for 0 – 3s: will they be put on Soulbury?

22. The Union is aware of a number of local authorities have proposed the use of Soulbury rather than STPCD, as a means of circumventing the working time provisions for teachers. Qualified teachers employed by local authorities to carry out “specified work” should remain employed under the STPCD rather than transfer to Soulbury. 

23. It would be important to determine whether the responsibilities of the post enabled employment under Soulbury pay and conditions rather than the STPCD. Each case would therefore have to be looked at individually to determine any non-teaching aspects. 

24. As explained above, if NUT members undertake “specified work”, whether their post is designated “EYP” or “teacher”, they should be employed under the STCPD rather than Soulbury or any other grade. The fact that a post is not described as a post for a qualified teacher does not mean that it cannot be subject to the STPCD. 

25. The provision within the STPCD is different from that for most other local authority employees in that it is statutory, which gives the Union more scope to ensure that it is enforced.  Key differences are set out below.  

· Under the provisions of the STPCD, teachers can only be directed to work for a maximum of 1265 hours a year, over 195 days a year (190 teaching days and 5 training days).  Employing staff on Soulbury terms and conditions means, for example, that they do not benefit from the maximum working year prescribed by the STPCD and may only have 25 -30 days’ holiday per year.

· The STPCD entitles teachers to Planning, Preparation and Assessment (PPA) time equivalent to at least 10 per cent of their teaching timetable.  Transfer to Soulbury conditions would mean that members would no longer be entitled to PPA time.  

· Teachers’ pension scheme rights would be preserved. Those transferring would need to choose whether or not to transfer into the local government pension scheme to build up their pension in the future. The NUT believes that the teachers’ pension scheme is superior in most respects to that for local government employees, particularly in terms of revalued average salary. Members should seek advice from their regional office before transferring from the teachers’ pension scheme.  

26. Many of the NUT members who have been asked to transfer to employment under Soulbury have been teachers at Children’s Centres, because of the longer opening hours and fewer holidays which such settings have. Members should, however, continue to be employed under the STCPD if the Centre: 

(a) is still formally a nursery school, i.e., it retains its original DfES number; and

(b) the members are employed as teachers or undertake “specified work” within a Centre.

27. If members do not undertake “specified work” as a significant part of their post, the employer could still adopt the option of salary determination under the STCPD as a “scale of convenience”. Members in such circumstances should contact their regional office for advice. 

Should qualified teachers do EYP Training?

28. Members who are employed as early years teachers cannot be required to undertake further training to acquire EYP Status. There is no obligation also to be employed as an EYP following successful completion of training. Members may find such provision useful professional development in its own right, particularly the modules on child development and the opportunities to visit other settings. Successful completion of the course would result in the award of EYP Status.  This may be useful professional development. Members need to take into account, however, the possibility that the compilation of evidence and associated tasks could be time-consuming and incur additional demands. 

29. Training providers are required to personalise EYP training programmes by differentiating content and experience, to take into account the qualifications and experience already held by teachers, and others, working in the early years. For most early years teachers, there would be a focus on child development and leading practice for 0 – three years, as teachers’ initial training would not have covered this age range. Training provision would typically include a block placement or day attachment to work with 0 – three year olds in an appropriate setting. 

30. Assessment includes candidates undertaking, documenting and evaluating a number of tasks which arise from their normal work; providing a portfolio of evidence against the EYP Standards; and a one day assessment visit to their workplace. 

31. Early years members who are required or feel pressurised by either local authorities or settings to undertake EYP training should contact their regional office for advice and support. 

Should qualified teachers become EYPs? 

32. The Government has set national targets for the employment of EYPs. Every Children’s Centre should employ an EYP from 2010. and every full day care setting should have an EYP in place by 2015. The DCSF has told the Early Childhood Forum, however, in a written answer to an NUT question, that “we strongly encourage children’s centres to have an EYP, but it is not a requirement.” There is no requirement for maintained schools to employ EYPs. According to the EYFS statutory guidance, maintained nursery schools and classes must employ two members of staff for every 26 pupils aged three to five, where one is a qualified teacher. 

33. Unlike early years classroom teachers, the main purpose of an EYP is to lead practice in settings and to provide leadership of a team of staff to deliver the Early Years Foundation Stage. An EYP is therefore less likely to be working on a daily basis with a class or group of children in the same way as an early years teacher. 

34. As explained above, there are important implications for teachers’ salaries and conditions of service if they choose to be employed under anything other than the STPCD. In a number of areas, EYPs are employed under Soulbury Committee arrangements rather than STPCD, as a means of circumventing the working time provisions for teachers. This is particularly important for those working in Children’s Centres, which must open for a minimum of five days a week, ten hours a day, for 48 weeks a year.

35. NUT members who are considering or have taken up employment in EYP roles should contact their regional offices for advice and support.

What is the NUT’s position on EYPs? 

36. The NUT believes that all early years settings should contain a range of staff who work as a team.  Early years teams should include qualified teachers, nursery nurses and well qualified support staff.  This range of expertise is vital if all the social, emotional and learning needs of very young children are to be met.  One type of professional cannot substitute for the other.

37. Where Early Years Professionals are employed, teachers should retain responsibility for leading the educational provision offered by the setting. 

38. The early years should have equal status with every other phase of the education system and, for that to be so, it needs to be staffed by qualified teachers. Teaching younger children is no easier than teaching any other age group and, therefore, requires the same degree of training.

What is the NUT doing about EYPs?

39. The NUT is the only teachers’ organisation which is campaigning to protect QTS in the early years. 

40. It has raised the issue a number of times with Government ministers and is pressing for Government to clarify the relationship between EYP and QTS. 

41. The NUT is pressing local authorities to develop early years policies which would protect the status, employment and conditions of service of existing early years teachers. It produced a model protocol for divisions and associations to discuss with local authorities in May 2006, contained in Union Circular 06-114/EEO. 
42. The NUT has developed a dedicated “Early Years Campaign” area within its website, which provides a variety of information for members on pay and conditions issues as well as downloadable and customisable campaigning materials to protect the employment of qualified teachers in the early years. 

If you are affected by any of the issues discussed in this document and require further support please contact your NUT Regional Office.
Sources of further information:

Early Years Professional Prospectus – www.cwdcouncil.org.uk
Children’s Centre Guidance –

 http://www.surestart.gov.uk/publications/index.cfm?document=50 

Early Years Foundation Stage -  

www.standards.dfes.gov.uk/primary/publications/foundation_stage/eyfs/ 

NUT Early Years Campaign and Guidance – www.teachers.org.uk 

