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E-ACT ACADEMIES
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E-ACT is a leading multi-academy sponsor under the leadership of Sir Bruce Liddington, former schools Commissioner for England.  As a senior civil servant in the DCFS’s  Academies team under Lord Adonis, Liddington was responsible for developing the Government’s flagship academy schools programme from 1999-2006. Later, as Schools Commissioner, he became the ‘national champion for choice, diversity and fair access’.  When Gordon Brown came to power, Andrew Adonis, chief architect of the academies policy, was moved to a new job at the Ministry of Transport and Sir Bruce became director-general of Edutrust. It was known as the Edutrust Academies Educational Trust but has since rebranded itself as E-Act and separated its schools’ operation from the educational trust following a scandal involving Lord Bhatia, Edutrust’s founder.
In April 2010 E-ACT had eight open Academies (see table below), one in Lincolnshire, three in Birmingham, two in London and two in Yorkshire. Most of these opened in September 2009. In addition E-ACT is currently working on academy projects in Dartmouth, Oldham, Lambeth, Cheshire and Leeds. The E-ACT website www.e-act.org.uk lists all eight academies and provides links to each school site which give details of specialisms etc as well as more general info on the E-Act ‘philosophy’.
E-ACT is funded almost entirely by government grants and receives about £50m from the Government.
E-ACT SENIOR MANAGEMENT TEAM
· Sir Bruce Liddington - Director General joined E-ACT on 1 February 2009. In addition to his civil service role, he was previously Head of Northampton School for Boys.
· Gerry Walters - Director of Education has 40 years' education experience, 33 of them working in different roles within schools.   He has led a number of schools as Headteacher, most recently acting as Interim Headteacher of Abbotsfield Boys’ School, Hillingdon until April 2005.
· Helen Anderson - Director of Human Resources
· Chris Balderstone - Director of Legal Services and Company Secretary
· Hywel Jarman - Director of Communications
· Chris Meaney - Director of ICT
· John Richmond - Director of Finance
· Tom Scott - Director of Operations
E-ACT TRUSTEES
The Trustees (or directors) are:
Bruce Liddington plus:
· Dr Noorzaman Rashid is Director of Board and Leadership services for Harvey Nash, a global professional services company.
· Ben Green, Chair of Governors at Trent Valley Academy, Gainsborough and Area Manager – Boots UK Ltd
· Dr Ann Limb is Vice President of international strategic management consultancy gov3. She is former Group Chief Executive and main board director of the University for Industry.  Politically she has been hedging her bets – she was a member of former PM Tony Blair’s digital inclusion panel; she also sat on the education committee of Leader of David Cameron’s public services improvement policy group; and she worked with Lib Dem leader Nick Clegg when he was a Member of the European Parliament.
· Dr Steve Perry joined Visa in 1990 and is Executive Vice President, Relationship Management, Sales and Commercial Development for Visa Europe, based in London. He was previously Executive Vice President, Chief Financial Officer, covering all aspects of Finance, Risk, Audit and Business Planning.  For the last decade he has been a member of the Visa Europe Management Committee.
· Tom Peryer OBE has worked in the education sector for more than 30 years, starting as an English teacher in a Hackney Comprehensive in 1973. He subsequently worked in educational management with a local authority, focusing on special education, teacher training and then became Director of Education for the Anglican Diocese of Bath & Wells. From 1999 to 2009 he was the Director of Education for the Diocese of London, developing the Academy Programme.  Under his leadership three brand new academies were established and two existing schools became academies.  He received the OBE for services to education in 2007.
· David Reynolds CBE is currently Professor of Education at the University of Plymouth and has an international reputation for his work on school effectiveness, school improvement, teacher effectiveness and dyslexia. He received the CBE for services to education in 2002.
· David Mallen
· John T Hall
· Sheila Scales

Further details on E-ACT personnel can be found at: www.e-act.org.uk/our-team 
NUT CONCERNS/ADDITIONAL INFORMATION
E-ACT pulled back from plans to provide financial backing for an Academy at Rhodesway School, Allerton Bradford in 2007. Oldham NUT claimed Bradford Council had “serious reservations about an organisation that was not equipped or prepared to answer even basic questions put by parents, students and staff at consultation meetings” and Bradford councillor David Ward said he was ‘unimpressed’ by E-Act’s presentations. E-ACT’s new chief executive Fred Groom recommended they withdraw from the process.

A Government Inquiry in November 2008 found that E-ACT did not comply with financial management requirements set out by the Government. It did not have appropriate governance arrangements, failed to address conflicts of interest and had poor record keeping. Lord Bhatia, Edutrust’s founder was forced to stand down from the Edutrust board after it was found that £60,000 ‘excess’ rent was paid to the Ethnic Minority Foundation, of which Bhatia is co-founder. The money was repaid and E-ACT established a new board and revised its management arrangements according to articles in the press. The former Schools Secretary Ed Balls said the changes at E-ACT had provided the “necessary reassurance” to work with it on current and future projects. However, this obviously undermined confidence in the company’s ability to run schools. 
In April this year the Guardian published a story quoting Paul Holmes MP who accused E-ACT Directors of enjoying a culture of excess by claiming thousands of pounds of public money for luxury hotel rooms and long-distance taxi journeys. According to the report, Sir Bruce Liddington, the director general of E-ACT, claimed £1,436 on deluxe hotel suites for two nights for himself and a colleague. Another senior director of E-ACT repeatedly claimed £250 to take a taxi from Lincolnshire to his home in south Wales. Paul Holmes, a Liberal Democrat member of the children, schools and families select committee, said the finances of charitable trusts running academy schools should be investigated by the schools secretary, Ed Balls.
"I have spoken to whistleblowers from E-ACT who say that taxpayers' money is being abused on a weekly basis. Ed Balls needs to act now. These charitable trusts overseeing a number of schools are running lucrative little empires and doing exactly as they please," he said. (Guardian, 7 April 2010)
Sir Bruce Liddington previously hit the headlines when it was revealed that he was the highest paid person in education. He was appointed to E-ACT on a basic annual salary of £265,000 but his pay package, when bonuses, pension contributions, and health insurance are added, is likely to total more than £300,000 a year. This is more than double the salary paid to Ed Balls, the former Schools Secretary, who was on £142,000 a year. In addition, eight E-ACT directors are said to earn over £85,000 a year.
However, E-ACT is intending to sack four teachers in senior management posts and up to three classroom teachers at Crest Boys’ Academy in Neasden, north-west London (April 2010) as E-Act said Crest was receiving too much money for the number of pupils on roll and was overfunded by more than a million. All 50 teachers at the academy took strike action on 21 April as teachers had been promised there would be no redundancies when E-ACT took over the school in September. They said Liddington’s salary was being covered by sacking teachers. Brent Teachers Association said E-ACT was ‘on a gravy train at the taxpayers’ expense.’ An article in The Guardian claimed that ‘Academy school staff spent over £4,000 of public money at luxury hotel’.

http://www.guardian.co.uk/education/2010/may/04/academy-public-money-luxury-hotel
The company says job losses are unavoidable due to the falling school roll.
Sir Bruce is also on the Board of the New Schools Network, which promotes the creation of parent-lead “free schools” modelled on the Swedish Free Schools and advocated by the Government. 

E-ACT’s Attitude to Negotiation

The NUT’s Salaries & Superannuation team reports that E-Act takes a sensible approach to negotiation. The Union has recognition agreements with each of the Academies and E-Act is continuing to apply LA procedures in each of the schools they’ve taken over. They are in the process of negotiating further sets of policies and generally respond positively to policies and procedures proposed by the NUT.

Academies in the Pipeline
In addition, E-ACT has received confirmation of funding for the next key stage of a proposed new academy in Lambeth.  The Schools Secretary, Ed Balls, has approved funding for the feasibility stage of the planned 11-18 co-educational academy, which is proposed for a site on Christ Church Road, which is currently occupied by a primary school.  The primary school will be rebuilt and co-located with the new academy building.

The new academy is scheduled to open in 2014, serving 900 students from 11-16 and up to 200 sixth form students.  It will also provide a range of extended services and act as a community hub.
E-ACT has also been chosen by Kirklees Council Cabinet members to establish a new secondary school in Howden Clough.  The new school, on the site of the current Batley Girls’ High School at Windmill Lane, Howden Clough, would open in September 2013 following the relocation of the Girls’ school to a shared site with Batley Business & Enterprise College at Field Hill.

E-ACT CURRENT ACADEMIES

	Name of Academy
	When opened
	Age range
	Specialism
	Notes

	Trent Valley Academy
(Lincolnshire)
	Sept 08
	11-18
	Performing Arts and

Technology
	Working with Lincolnshire County Council, the Local Authority and the Federated Governing Body of Castle Hills Community Arts College and Middlefield School of Technology. 
Also in partnership with the Gainsborough Village Trust.

Boasts outstanding facilities, e.g., newly installed TV studio and radio station.

	Heartlands Academy

(Birmingham)
	Sept 09
	11-18
	Specialist Sports College
	In March 2003 seen as failing its students. In February 2009 recognised as “Outstanding” by Ofsted.

	North Birmingham Academy
(formerly The College High Specialist Arts School)

(Birmingham)
	Jan 2010
	11-18
	Arts

English
	New building due to be completed 2013.

	Shenley Academy
(Formerly Shenley Court School)

(Birmingham)
	Sept 09
	11-18
	Science and Performing and Creative Arts
	In March 2005 the school was placed in special measures but emerged in December 2006 under the leadership of a new Head teacher.




	Name of Academy
	When opened
	Age range
	Specialism
	Notes

	Crest Boys
(LB Brent)
	Sept 09
	11-18
	Technology and Maths
	Teachers held a one day strike after an announcement that seven teachers were to be sacked.

	Crest Girls
(formerly John Kelly’s Technology College)

(LB Brent)
	Sept 09
	11-18
	Technology and Languages
	

	Leeds West Academy
(Leeds)
	Sept 09
	11-18
	English and

Performing Arts
	Opening in a new £30 million building in September 2011.

	Parkwood Academy
(formerly Parkwood High School)

(Sheffield)
	Sept 09
	11-18
	Languages and Sports
	New academy buildings 2012.
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