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Stoke Rochford Hall, Grantham, Lincolnshire

Friday 6th November - Sunday 8th November 2009
PROGRAMME

Friday, 6th November

	8:30pm – 9:30pm
	REGISTRATION (Newton Room)

	
	

	9:30pm – 10:30pm
	INFORMAL RECEPTION

Quiz (The Grand Hall)

Performance by Molly Perrineau


Saturday, 7th November
	8:00am – 9:00am
	BREAKFAST (Reflections Restaurant SRH or The OBH starting 7am)

	
	

	8:45am – 9:15am
	REGISTRATION (Newton Room)

	
	

	9:15am – 9:30am
	WELCOME AND INTRODUCTION (The Library):

Baljeet Ghale

	
	

	9:30am – 10:30am
	SPEAKER: Princess Moss – National Education Association, U.S.
Chairs: Baljeet Ghale & Sam Makinde
Q & A

	
	

	10.30am – 11.00am
	COFFEE AND EDUCATIONAL EXHIBITIONS
(Turner and Rochford)

	
	

	11:00am – 11:20am
	Christine Blower, GENERAL SECRETARY  Presentation followed by Q&A

Chairs: Baljeet Ghale & Roger King

	
	

	11:20am - 12:30pm
	OPEN FORUM

Chairs: Baljeet Ghale & Roger King

	
	

	12:30pm – 2:00pm 
	LUNCH (Reflections Restaurant)

	
	

	2:00pm – 3:30pm
	WORKSHOP SESSION: Band A

	
	

	3:30pm – 4:00pm
	TEA

	
	

	4:00pm – 5:30pm
	WORKSHOP SESSION: Band B

	
	

	5:30pm - 6:30pm
	RELAXATION SESSION
Sam Makinde

Gym and swimming (at a cost)

	
	

	7:00pm
	DINNER (Reflections Restaurant)

	
	

	9.00pm – 1:00am
	Hip Hop performed by The Word followed by a Disco (The Grand Hall)


Sunday, 8th November (The Conference Centre)

	8:00am – 9:15am
	BREAKFAST (Reflections Restaurant SRH or The OBH)

	
	

	9:30am – 10:45am
	Speaker: Paramjit Bhutta, Headteacher, Stepney Green Maths and Computing College
Chairs: Paramjeet Singh Bhogal & Sandra Mitchell
Q&A
(Conference Hall)

	
	

	10:45am – 11:15am
	COFFEE

	
	

	11:15am – 12:30pm
	Debate on Motion to Annual Conference

Chairs: Baljeet Ghale & Roger King

	
	

	12:30pm – 12:45pm
	CLOSING REMARKS & EVALUATION

Samidha Garg, Principal Officer (Race Equality & International Relations)

	
	

	1:00pm
	LUNCH AND DEPARTURE


Baljeet Ghale, NUT Executive – Welcome and Introduction
Baljeet Ghale welcomed participants to the eighteenth NUT Black Teachers’ Conference. 

Baljeet introduced the theme of the 2009 Black Teachers’ Conference, “Every Teacher Matters” and provided an introduction to and history of the conference and its role in the Union.

Baljeet informed delegates that the 2010-12 Executive elections would have a constituency seat for black members and described the procedures for the election.

Baljeet discussed broader issues of participation and representation of black teachers.  She highlighted the role of local black teachers’ networks and encouraged delegates to use the Conference as an opportunity to share knowledge about local networking.

Baljeet turned to the topic of the recession and the rise of the far right.  She spoke of the importance of coming together to combat racist and fascist organisations.  Baljeet then discussed less obvious forms of discrimination.  She drew attention to the underrepresentation of black teachers in school leadership and barriers to professional development and promotion faced by black teachers.

Baljeet emphasised that these subtler forms of discrimination require a focus on the economic and race equality policies of the current and future governments.  She drew attention to the rising inequality in Britain for a generation, and addressed the particularly harsh impact of the recession on black workers.

Baljeet encouraged delegates to use the Conference as an opportunity to share their personal experiences and collectively bring their knowledge and experiences to bear on the education system.
Baljeet noted the possibility of the Single Equality Bill’s passage into law, but pointed out that rhetoric and laws are not enough without pressure to ensure that schools comply with both the letter and the spirit of the law.  
She called on delegates and all teachers to work together to pressure schools, to combat the far right, to undermine racist stereotypes, and to fight institutional discrimination.

PRINCESS MOSS, NATIONAL EDUCATION ASSOCIATION
Princess Moss noted the theme of the conference, Every Teacher Matters, observing that all educators deserved the best.  

She observed that most people could name a teacher who had made a difference to their lives, and said that it was teachers who were in a position to make a difference to the lives of black children.

She welcomed the recent joint project between the NUT and the NEA on the Magna Carta.  It had demonstrated the two union’s commitment to human rights education and, it was hoped, would help introduce a new generation to the concept of human rights.  She said that equalities education should be a right for every child.

Princess Moss said that she believed that the NUT and NEA faced a number of similar challenges.  The NEA, at the end of the Civil War, had introduced a policy for the right of every child to be educated regardless of their ethnicity.  It had campaigned also against child labour to enable children to receive an education.  She noted, however, that class divisions in Britain and racial segregation in the US had ensured that the education which children received had been unequal in the past.  Similarly, socio-economic background continued to result in educational disparities currently.  Princess Moss said that this was unacceptable in democratic societies.

The NEA had introduced designated seats for black members on a similar basis to that which the NUT was introducing for its Executive.  Ms Moss hoped that in future designated seats would no longer be required by either organisation.  The NEA worked to ensure that all state and local organisations and affiliates must have measures to encourage ethnic diversity, but it needed to be understood that this was about more than simply achieving numerical quotas, and needed to be based on full involvement of black members and positive policies for race equality.  It was necessary also to ensure that diverse representation was in place in order to best represent a diverse teacher and pupil population.

As with the NUT, the NEA was engaged in a debate about a ‘liberal’, rounded education which included arts, humanities and modern foreign languages.  Both unions were concerned that such subjects were cut back in curricula dominated by the ‘basics’ of numeracy and literacy, by a concentration on standardised testing, and by programmes such as the ‘Standards Agenda’ in the UK and ‘No Child Left Behind’ in the US.  In both countries there was a need to value the contribution that education made beyond aims such as preparation for the workplace.  Ms Moss noted and welcomed the joint campaign against SATs organised by the NUT and that National Association of Head Teachers (NAHT).

Ms Moss said that the election of Barack Obama had brought educators back to the negotiating table, having been excluded for the previous 8 years.  The election of the first black President had been a significant point in US history not just socially and politically, but for many culturally and emotionally.  For many people it was seen as the culmination of the struggles and sacrifices of those who had been involved in the Civil Rights movement.  

Although the NEA had campaigned for Mr Obama, his election represented only ‘the start of a long road’.  The economic circumstances in the US had placed a political imperative on economic stimulus, and there was a need for the NEA to campaign in order to protect education funding.  The Stimulus Bill had included $180 billion for education programmes, and this was the largest in US history. Nevertheless, there were ongoing discussions around the guidelines for the use of the funds.  For example, NEA did not agree with all requirements, such as those for data-tracking, and was also attempting to point out that solutions that worked in one city – eg charter schools in Chicago – would not necessarily represent the best model for the whole country.

Ms Moss said that there was a “quiet epidemic” among students from households of social deprivation who did not graduate from high school, with a number of social consequences arising, including extreme consequences such as incarceration.  These effects were particularly acute among young African Americans.  One in four African American students who did not graduate from high school were later incarcerated, compared to one in fourteen of all young people who did not graduate.  

NEA was in continuing discussions with Government on transforming public education and strengthening teachers’ professional qualifications and experience to facilitate that transformation.  There was an attempt to demonstrate that the NEA was forward thinking and open to discussing solutions rather than seeking to preserve the ‘status quo’.

In conclusion, Ms Moss said that there was a window of opportunity for NEA to work with the administration of President Obama in order to transform the expectations, attitudes and behaviour of students and their educational opportunities, especially in the case of young African Americans.

Questions and Discussion

The following points were raised in questions and discussion.

· It was noted that ‘No Child left Behind’ in the US and the ‘Standards Agenda’ in the UK had very clear similarities.  There was some suspicion that they both represented deliberate strategies to undermine public education.

· There were reduced numbers of black teachers entering the profession in both the UK and the US.  This could create a ‘vicious spiral’ as the lack of black teachers could impact negatively on the attitudes of young black people.

· Assessment needed to be in the professional ownership of teachers rather than through standardised tests.  The assessments made of pupils should be able to be used in such a way that inequalities in achievement could be recognised and addressed in a positive way.  Assessments needed to be tailored, targeted and fit for purpose, and should be used when pupils were ready rather than in the form of full cohort standardised tests.
Christine BLower, General Secretary
Roger King introduced Christine Blower, General Secretary of the National Union of Teachers (NUT). He outlined her extensive teaching and union experience, and noted that she was the first woman General Secretary of the NUT.

Christine Blower noted that it was turbulent times for race equality issues. She referred to, among other things, the rise in profile of the fascist British National Party and the recent study which concluded that black teachers do not get the same opportunities for promotion as other teachers because of an endemic culture of institutional racism. 

She said there were lots of challenges ahead but stressed that the Union was committed to the eradication of racism and that is was fantastic they were gathered together at the Black Teachers’ Conference to discuss moving the Union’s race equality work forward.  

Christine outlined the work the Union was already undertaking on race equality, including:

· teacher resources on the Holocaust;

· work against Islamophobia;

· the annual Anthony Walker Memorial Lecture;

· local work done in partnership with other like-minded organisations such as Show Racism the Red Card and Unite Against Fascism;

· work at the international level such as the ICT skills work with women teachers in Sierra Leone, the girls sexual health project in India and the Commonwealth Teachers Forum Statement to Commonwealth Education Ministers; and 

· Fairer Futures project work. 

She discussed the new constituency executive seat for black members which would start in the next election cycle and encouraged members at the Conference to put their names on the database.

She also drew comparisons with the learning from the new National College school leadership work on providing a more inclusive, progressive education for white working class children, saying that many of the principles and approaches could be applied to black teachers and pupils.

Christine made a pledge to continue to fight for an education service where there is no discrimination, where equality and fairness reigns, and where all teachers matter.

Questions and Discussion:
· It was asked if it were divisive to have a constituency seat for black members.
The General Secretary replied that while there is room for a range of views on this matter, it would seem that the majority of members support it. The move for a constituency executive member seat was requested by black members and the Union Executive had voted in its favour. 

· It was asked why the Union does not have a formal complaints procedure, one which is aligned with equal opportunities policy and does not impede the Every Teacher Matters policy.
The General Secretary replied that there is a straightforward complaints procedure for all members. Members should complain to their regional office in the first instance. If you are unsatisfied with the response to your complaint then please write to the General Secretary.

· It was asked that discussions of inequality at the Black Teachers’ Conference should relate to race equality to prevent the issue from being subsumed and lost amongst all the other forms of inequality. 

The General Secretary replied that she had made a comment about barriers relating to social class because it was felt that the recommendations of the white working class study were very relevant to the issues facing black teachers.  

· It was asked what the Union would do to help make senior management of schools aware of barriers to promotion for black teachers and take action for increased promotion.
The General Secretary replied that schools are required to have policies on race equality.  Members at the school should check that the school has such policies and that they are being adhered to. If there is concern about this then direct action should be taken either by the NUT school representative, or at the local or regional office. 

OPEN FORUM

Chairs: Baljeet Ghale and Roger King 
Panel: Christine Blower, General Secretary; Samidha Garg, Principal Officer (Race Equality); Princess Moss, NEA; Martin Reed, President
· The panel was asked whether there could be a boycott of SATs in the current year.  In response, the General Secretary said that there would be a boycott if there was sufficient support through the current indicative ballot.  Baljeet Ghale added that it was important to have an overwhelming response to the indicative ballot and encouraged all in attendance at the Conference to vote in support of a boycott and to encourage their colleagues to do the same.
· It was suggested that the conference should have a more inclusive name than the Black Teachers’ Conference.  In response, Baljeet Ghale noted that the term ‘Black’ in the context used was a recognised term within the political and trade union movement.  It was intended as an ‘umbrella’ term to unite members in a common cause without seeking to be overly specific about what ethnicities were referred to.  There was no intention to divide and exclude members.  She believed that the term ‘black’ was a recognised and unifying political term.  A suggestion from the floor was that a term such as ‘Global Majority’ was a positive and inclusive term.  Another speaker from the floor noted that ‘Black and Ethnic Minority’ was currently a widely used phrase.  The term ‘Ethnic Minority’ was also widely used, for example as part of the acronym for EMAG funding.  Roger King responded that he felt the term ‘Ethnic Minority’ was not one that black people had chosen in order to define themselves, and was not a phrase he favoured.  He noted that if there was strong feeling towards changing the Conference title that it could be changed through a motion to the Conference.  
· The panel was asked what action the Union was taking to ensure representation of black members through its committee and sub-committee structure.  Roger King responded by saying that he agreed there was a need for greater representation from and involvement of black members in the Union.  He reported that work was taking place to take action on the matter through the Union’s Equality Audit Working Group.  He hoped that there would be greater representation of black members on the National Executive in future, including through the provision of a constituency seat.  He noted also that more black members could become more involved in the Union through its advisory committee structure, including the Advisory Committee for Equal Opportunities (Race), but that members needed to put themselves forward and needed to know how to do so.  He hoped that the Union, divisions and associations would strengthen the promotion of the Black Teachers’ Conference and the Advisory Committee for Equal Opportunities (Race).  He suggested that black teachers could also become more involved in the work of the Union through self organising groups and networks.  This was Union policy arising from a 2008 Conference resolution arising from a motion put by a previous Black Teachers’ Conference and structures were being considered.  Samidha Garg added that there were black members present on a variety of committees but that further consideration was being given to representation, including through looking at intersections across the various equalities strands of the Union’s work.
· A speaker from the floor asked what access black members had to information and support for moving into senior leadership positions.  Martin Reed responded that there were joint negotiating structures at local authority level which could be utilised to ensure that the relevant information was available through local authorities and to ensure that the Union was able to promote its policies at local level.  Princess Moss added that mentorship and coaching programmes could help assist black members into leadership.  They could also help to ensure that black members were represented within their unions, and she urged delegates to bring new members to the Black Teachers’ Conference and other relevant union events in the future.
· It was asked what action could be taken against a head teacher who sought to impose SATs if a ballot supported a boycott.  Baljeet Ghale responded that if the boycott took place all Union members would be protected from involvement in SATs.  
· A speaker from the floor raised a concern that casework issues where racism was reported may not be taken seriously by the Union.  Christine Blower responded that members with casework issues should take them up with the Union and that any issue was a trade union issue.  Martin Reed added his agreement that it was necessary to challenge racism and discrimination where it was the source of a casework issue.  Roger King said that he was aware that some members felt that casework issues related to race discrimination weren’t always dealt with most effectively, although he recognised that race discrimination issues were often difficult to prove and could have a high failure rate.  He said that it was a problem if black members felt that they were not treated fairly through the casework process and that it was important that where such concerns arose that they were dealt with through the Union’s processes to ensure that black members were being properly supported.
· A speaker from the floor noted that supply teaching through teacher employment agencies was poorly paid and that supply teachers employed through agencies were excluded from Performance Management arrangements and the CPD opportunities arising, as well as from applying for threshold pay status.  The speaker noted that local authorities had paid supply teachers better and urged the Union to campaign for the elimination of supply agencies.  Christine Blower said that supply agencies represented the first privatisation of the education service.  She said that there was a need to oppose privatisation in education and in public services generally.  She added that the Union worked through the TUC with unions in all employment sectors to oppose privatisation of public services and in order to support workers in all sectors on temporary contracts who were often vulnerable to low pay and poor conditions of service.  Good progress was currently being made with Government through the TUC on delivering on the Government’s promise to protect agency workers’ rights in all employment sectors.
· A speaker from the floor acknowledged the Union’s well publicised attitude to far right groups and the BNP in particular, but asked what the Union’s policies were in relation to more covert racism.  An example was given of a recent television documentary where a teacher had made statements which the speaker considered to be racist.  The speaker was supported by a number of other Conference delegates in this view.  Roger King and Martin Reed expressed their own concern about the statements made by the teacher in the documentary.  They both acknowledged that it reflected our society and how racism could manifest itself within our society, and demonstrated the importance of the Union continuing to oppose racism and discrimination in all its forms.

· Research published in a recent Times Education Supplement article had demonstrated a ‘glass ceiling’ effect for black teachers, including in relation to moving into senior management.  It was questioned what the NUT’s CPD programme could do to address this.  Baljeet Ghale said that the Union already ran courses tailored towards supporting black teachers into management positions, but that there was also a need for the Union to expose and deal with schools and local authorities that undervalued black teachers, or which did not recognise their skills and suitability to management posts.
PARAMJIT BHUTTA, HEAD TEACHER, STEPNEY GREEN MATHS & COMPUTING COLLEGE
Chairs: Sandra Mitchell and Paramjeet Singh Bhogal
Paramjit Bhutta offered tribute to Baljeet’s work as a teacher and in the Union and described his shock that she was leaving the Union.

Paramjit said he would be speaking directly on racism and apologised in advance for any offense he might cause in doing so.  He reiterated several times that the presentation was focused on people working together.

Paramjit offered delegates an account of his career.  He described his career path, which involved construction for several years prior to subsequently entering the education sector.  He said that his first head teacher assisted him in thinking about long term planning and recognised leadership qualities in him.  He described her support and encouragement to move forward in his teaching career.

He mentioned his work in the construction industry and how much racism he encountered in it.   Paramjit said that when he first came to schools, he found that the level of attention to ensuring racial comments were addressed was startling to him at first.  

Paramjit offered a background of his life, describing how he was born in India in 1959, the same year his father emigrated to the United Kingdom.  He said he joined his father in 1967 and mentioned that at the time he didn’t understand the difficult circumstances his father had lived in.  He thought that perhaps children shouldn't have to encounter such circumstances and should instead be able to believe in a better future.

Paramjit described his work in Stepney Green and its accomplishments over the time he had been there.  He offered a picture of his leadership team, which has as many black teachers as white teachers.

Paramjit showed a picture of Nick Griffin and argued that much work needs to be done against the BNP.  Paramjit showed a picture of Muhammad Ali, his first hero growing up.  He said he didn't think of him as a black person but as a flashy person   He showed a picture of Nelson Mandela and reiterated how much impact Nelson Mandela’s work and struggles still have.

Paramjit said that when Obama was running he didn't believe he could win.  He discussed the impact of the election on black pupils in helping them believe in their future and their possibilities.  He stated he also thought Key Stage 3 SATs would not be reversed, and that there would be no accountability if it were, but he had been wrong about that.  He then mentioned how he doesn't believe that Key Stage 2 SATs would be reversed, and that there would be no accountability if it were.  He mentioned how his record demonstrates he is often wrong, but said that he does disagree with the NUT's position on Key Stage 2 SATs.

Paramjit mentioned the challenges he faced as a 'Black' head teacher.  He showed a series of slides to the audience which detailed these challenges, including achieving the position and additional pressure not to fail as a black person.  He described how his work is now easier because he has proved himself.
Paramjit asked the audience to consider where they were at in their careers.  He described how he felt that the hardest job in teaching is the teacher who teaches 25 out of 30 hours, who has to do lesson plans, and mark.  He said he felt being a head teacher is an easy job because the staff is doing the work.  He said the secret of a good school is the staff that it has.  Paramjit asked why there were not more black deputy head teachers and assistant head teachers.  

Paramjit asked the audience whether any of them would like to become a head teacher.  Several audience members said they would want to.    Paramjit asked why they hadn’t achieved a headship yet.  An audience member said he felt it was due to racism.

Paramjit indicated that black teachers should not believe their inability to progress in their careers was entirely due to racism.  He said he had encountered one headteacher who was racist, and who because of his views, had built a racist leadership team around him.    

He asked again why people had not been given a position in a school’s leadership team.  He asked if people were ready.   One audience member said that she was   Paramjit asked how she knew.  She said she knew 'because I know what the job entails.'

Paramjeet said that black teachers should not wait for opportunities to progress and that they should seek out CPD on their own.

Q&A

A delegate asked if the NUT is as bureaucratic as other organisations teachers deal with.  Paramjit answered that he did not think so.
A delegate said she had applied for three positions and now felt demoralised and felt like moving on from her current school.  Paramjit said he felt that she needed to move on, and that the loyalty that teachers felt to pupils, colleagues, and being in a comfort zone can be a barrier to career progression.

A delegate asked, as a senior leader, what to do with a head teacher who earmarks candidates for promotion.  Paramjit said that he felt it would be natural for a headteacher to select those who he or she felt were capable of moving into leadership.
A delegate asked if a racist head teacher could blackball a teacher throughout a local authority. Paramjit said he did not believe so.  He said his bigger worry is in independent schools, outside of local authority control.  He said he felt local authorities are well experienced in equalities issues.

A delegate said that the head teacher in their school was not following procedures.  Paramjit advised the delegate not to keep quiet.  He said that whistleblowing is possible.  He mentioned he knew of an NUT member who had engaged in that.  He suggested in this case to contact the LA improvement partner through a more senior-level colleague.  He reiterated that the most important point was to not leave things as they were.

A delegate asked Paramjit for the three personality characteristics that he possessed which he believed made him a good head teacher.  He said they were: valuing people; valuing honesty and integrity; and allowing people to make mistakes.  He said he felt he must forgive people who make mistakes as they forgave him when he did.
A delegate said prominent black leaders often believe others are expecting them to fail.  He asked why this is the case.  Paramjit said that it was because this does occur, and there are people who are expecting black leaders to fail.  He said that such views can have an impact on black leaders.

A delegate asked if he was going to continue in his headship or move on.  Paramjit said that he was only in his 4th year and believed that the job is not finished.  He stated that his son studies at his school.  Paramjit said he felt it would be foolish to close doors, but that he felt there remained more to do at Stepney Green.  

A delegate asked if there was anything that black teachers can give back to the least attaining group in society, white working class people.   Paramjit felt that any group that gains experience through life through any situation has the obligation to support others.  He said that if black teachers have an insight into a certain situation, they ought to be part of a solution to that situation.  He said that black teachers should not keep quiet if they have an expertise in a particular area.
DEBATE ON MOTION TO ANNUAL CONFERENCE

Chair: Baljeet Ghale and Roger King

The following motions and amendments were considered:

Discrimination - Promotion

MOTION 1 (Withdrawn)
Conference continues to congratulate the success of the Black Teachers’ Conference which continues to go from strength to strength.

Conference also recognises and values the excellent work of the Union’s Equality Audit Working Group and Education and Equal Opportunities department in moving the Equalities agenda forward. 

However Conference is extremely concerned with the under representation of black teachers for promotion to senior management, which is occurring in ever increasing proportions.

Conference calls on the Executive to protect the welfare of its members who are being subjected to this discrimination by:

1. Establish a system that will regularly monitor and if necessary, act on any forms of discrimination when applying for promotion, which may be experienced by its members e.g. through the form of questionnaires and confidential interviews.

2. Establishing and operating a network, at regional and national level, which will support and advise Black Members on how to deal with discrimination,(re-promotion) within their school, to be embedded within the formal structures of the Union, operating within our Aims and Objects.

3. Seek to ensure that all local associations discuss, implement and ensure that Equal Opportunity policies are used effectively within schools, to ensure all members are treated fairly. And that these policies are shared with Headteachers/Line Managers within schools and at Local Authority level.

4. Seek the views of the Union’s other equality conferences and equality Advisory Committees/Working Parties to ascertain the appropriateness of such a  structure operating within other equality sections of the Union.
5. Bring a report on the above to Conference 2011.

Pam Daley 
Amendment 1

Re-order point 1 to be point 3.

Amend original point 3.

New point 3 which as 1.

Add new point 2 “Seek to ensure that all headteachers / line managers within schools discuss, implement and ensure that equal opportunity policies are used effectively within schools to ensure all members are treated positively.”

Amend point 3  by: adding “/or” after “and”; and

        adding “which will then be facilitated by the local association” at end.

Moved by Sandra Hall

Hackney

Seconded by Lorraine Eytle

Waltham Forest

Amendment 2

Remove points 1 and 3.

If possible, add point 2 to Motion 1.

Renumber points 4,5 and 6 accordingly.

Moved by Sandra Hall

Hackney

Seconded by Lorraine Eytle

Waltham Forest
Discrimination and Harassment

MOTION 2 (Carried)
Conference recognises the enrichment to society that cultures diversity brings and how it adds to advancement within our education system.

Conference further recognises that many Black teachers suffer racially motivated harassment and discrimination; during teacher training, induction and whilst in their role as a qualified teacher.  This level of discrimination causes work related stress and often leads many Black teachers to leave the profession due to a lack of support throughout their ordeal.

Conference therefore notes with concern the significant number of Black teachers leaving the profession due to discrimination and the added pressures placed upon them.

Conference further notes that according to Teacher Support Network (TSN) (2007), 72 per cent of Black teachers have experienced or received discrimination or harassment within their day to day work environment.  According to respondents, managers were the principal source of discrimination and harassment (60 per cent).  The other two main sources of discrimination were: fellow colleagues (49 per cent); and pupils (46 per cent).

The TSN research also indicated the various ways in which discrimination had taken place.  Of those reporting harassment, 49 per cent said they had been overlooked for promotion, 48 per cent had received direct offensive language, 34 per cent had been refused co-operation, 27 per cent had received insulting gestures and 27 per cent had experienced deliberate exclusion.

Unfortunately 11 per cent of respondents felt unsupported and resigned from their position as a result.

Other, perhaps less visible impacts on those affected included:

· 61 per cent suffering from reduced self-esteem;

· 48 per cent coping with their anxiety, stress or concern silently;

· 36 per cent feeling stressed but continuing to work; and

· 32 per cent experiencing reduced effectiveness at work.

Conference believes that discrimination within our society and the continuing rise in racial tension and attacks, which are no doubt exacerbated in areas where the far right has had members elected to public bodies, is likely to lead to black teachers and ethnic minorities feeling more vulnerable and isolated.

Conference instructs the Executive to:

1. provide training for all equality officers and representatives on how to manage and support Black teachers who encounter any form of discrimination;

2. establish a list of which local authorities comply within their duty to record all incidents of racial discrimination and harassment and how such information is used and acted upon;
3. survey all Black members on pay progress and promotion, particular to the Leadership scale, and whether they feel they have been impeded by or subject to workplace discrimination.

Sandra Mitchell, Beverley Sutherland

Amendment 1 (Carried)

Add new final paragraph as follows:

Conference is extremely concerned with the under representation of black teachers on senior management teams and the disproportionate lack of success in gaining promotion.

Add after point 3

Conference calls on the Executive to protect the welfare of its members who are being subjected to this discrimination by:

a) 
Establishing a system that will regularly monitor and if necessary, act on any forms 
of discrimination when applying for promotion, which may be experienced by its members e.g. through the form of questionnaires and confidential interviews.

b)
Seeking to ensure that all local associations discuss, implement and ensure that Equal Opportunity policies are used effectively within schools, to ensure all members are treated fairly.  And that these policies are shared with Headteachers/Line Managers within schools and at Local Authority level.

c) Bringing a progress report on the above to Conference 2011.

Moved by Pam Daley

Workshops Sessions

The conference hosted seven workshops which were well attended by all.  Participants chose two workshops to attend which were held across two sessions on Saturday.  There was also an optional relaxation workshop on Saturday.

1

Climate for Learning
	Workshop Leaders:
	Emmeline Bannis & Anita Richards

	
	William Burn Suite 1


This workshop looked at some basic principles of classroom management and some practical strategies to try on return to school. It focused on how participants could set the standards and rules for their classrooms in order to achieve the best from their students and a stress free environment in which to work.
2

Strategies for Black Teachers’ Survival in British Schools
	Workshop Leaders:
	Sam Makinde & Joe Amasowomwan

	
	Teaching Room 2


Despite all the Ooos ‘n Aaas in the race equality debate, black teachers have remained susceptible to being targets in British schools, either with white or black majority SLT.  This workshop provided an opportunity to recount events, and to develop, to learn and to share skills with colleagues for surviving in and out of the classroom environment.
3

Race Equality in the Workplace

	Workshop Leader:
	Edith Badgie

	
	Teaching Room 4


The aim of this workshop was to consider how members of the Union would best be able to use the public sector race equality duty to help promote EFFECTIVE race equality policies and practices in their schools.
4

The Benefits of Coaching for BAME Teachers and School Leaders
	Workshop Leader:
	Viv Grant

	
	Teaching Room 1


This workshop was designed based upon Integrity Coaching’s unique and successful ‘Learning for Leadership Transformation’ Programme, a group coaching programme designed to enable BAME aspiring leaders to adopt an holistic approach to their own personal and professional development.

This was a practical workshop, which strove to enable participants:
· to fully understand what coaching is and its relationship to the personal, emotional, and spiritual well being of BAME teachers;
· to identify how coaching can support the achievement of both personal and professional goals; and

· to reflect on their personal career pathways and how to achieve the next level of success.

5
Career Progression in Primary Schools – A Presentation of Skills Needed to Prepare for Leadership

	Workshop Leader:
	Rubina Darr

	
	William Burn Suite 2


This workshop was a candid and light hearted review of nearly three years into the workshop leader’s first headship.  The speaker looked at the qualities and skills required in order to lead a school. 
Among the topics discussed were:
· Possible situations to avoid as well as situations to learn from;
· NPQH and its demands and the practice of keeping a learning journal; and
· Moral leadership – insight into some of the values and behaviour required of leaders in school today.
6

Getting Involved

	Workshop Leader:
	Roger King

	
	Woolsthorpe Room


This workshop was designed for those members interested in getting involved, or indeed more involved, in the work of the Union but who were not sure what the Union had to offer.

It looked at the structures of the Union and how to get involved at a local, regional and national level, from school rep to national executive member.

· How do you become a school rep?

· How do you get elected to national executive committee?

· How do you become a national officer or elected official?

It looked at writing and proposing motions, whether they are for school and local meetings or national conferences.
It also looked at setting up local NUT Black teacher groups and Black member structures within the Union.

There was feedback and discussion about what was happening in local associations and members’ experiences of what their association does.  The workshop sought and shared views about what the Union should do to implement and to develop a local, regional and national Black member structure.

This session considered both what the Union does for black members and what black members can do for the union.  A central message of the workshop was “It’s our Union, let’s get involved.”
7

THE WORD – Hip Hop Group from Thornhill School Exploring Themes of Anti-racism, Respect for Difference, Diversity and Other Inspirational Messages using Positive Rap Music and Film

	Workshop Leader:
	Amer Sheikh

	
	Newton Room


THE WORD examined how they had been able to use rap music as a force for good, putting out hard hitting and sensitive anti-racism messages to young people in a positive, educational and entertaining way. The use of original music, lyrics, film, video and the group's teaching and learning tool-kit were demonstrated.
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