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Absolute Return for Kids (ARK) is an organisation based in the United Kingdom, but with operations in health, education and child welfare in many countries including South Africa, India and Eastern Europe.
ARK is a registered charity under English law and was founded in 2002 by Arpad Busson and senior figures in the ‘alternative’ investment industry (see below). Arpad Busson is the founder and Chairman of EIM, which manages assets for institutional investors and high net worth individuals in delegated investment management. He is also Chairman of the AAA Foundation, a Swiss Foundation providing Swiss pension funds. He continues to be a trustee and Chairman of ARK US but handed over the chairmanship to Stanley Fink in July 2009. According to the Sunday Times Rich List 2010, Fink saw his fortune grow to £100m last year.
The range of Ark’s activities, its personnel and its philosophy can be explored on its website at: http://www.arkonline.org/
According to the company’s accounts posted on the Charity Commission website on 31 August 2009, ARK’s income was recorded at £81,030,000, compared with £39,260,000 on 31 August 2008).
http://www.charity-commission.gov.uk
A significant proportion of its funds come from donations pledged at an annual charity fundraising event. For example, it raised a total of £15.6m at its annual gala dinner in June 2009 at which Boris Johnson, mayor of London, gave the keynote speech.
ARK says its Trustees were keen to explore a new approach to charitable giving known as ‘Venture Philanthropy’ which its website states is a ‘form of more engaged philanthropy which applied venture capital investment principles’.

ARK TRUSTEES
The Trustees are:

Stanley Fink - Chief Executive of International Standard Asset Management (ISAM) and Chairman of ARK trustees. He is the sponsor and chair of governors of ARK’S first Academy, Burlington Danes, in Hammersmith, west London. He is also co-chair of ARK’s education charity, ARK Academies.

Paul Dunning - has been in the hedge fund industry since 1992 when he was part of the team that launched the Goldman Sachs Global Currency Fund. Goldman Sachs is currently in the news for being behind the sub prime mortgage scandal that has caused the world wide economic downturn.
Jennifer Moses - former senior director of the investment bank Goldman Sachs, which was fined $110 million by the US Securities and Exchange Commission for being involved in a financial scandal. She is a governor of King Solomon Academy in London and an ARK trustee.
Kevin Gundle - co-founded Aurum Fund management in 1994.Aurum manages a range of hedge funds.

Paul Marshall - Chairman and co-founder of Marshall Wace LLP, one of Europe’s leading hedge fund groups. Also a member of the Hedge Fund Standards Board, Marshall is a prominent Liberal Democrat supporter and a long time collaborator with David Laws, who, briefly, was Chief Secretary to the Treasury in the new coalition Government until he resigned. He is an adviser to the New Schools Network.
Michael Platt - Chief Executive Officer and Head of Trading of BlueCrest Capital Management Guernsey.
Blaine Tomlinson - founder and Chief Executive Officer of Financial Risk Management (FRM).
Ian Wace - Chief Executive Officer and Chief Risk Officer is a founding partner of Marshall Wace LLP.
More details about the Trustees can be found at: 

http://wwwarkonline.org/about-ark/the-team/
ARK EXECUTIVES

Details of these can also be found at the above website but some of the key personnel are:

Paul Bernstein - Managing Director

Sally Morgan - Advisor to the Board-joined ARK in September 2005 from her post as Director of Government Relations at 10 Downing Street. She worked as a senior adviser to Tony Blair from 1995.She is also on the Board of the New Schools Network which supplies parents with advice on how to set up their own schools.
Lucy Heller - Managing Director, Schools UK. Her partner is Professor Adam Smith who authored a report slamming the state of maths teaching.  Lucy Heller is keen that Ark academies specialise in maths.

Sir Michael Wilshaw - Director of Education, Schools UK. In 2003 was appointed Principal of Mossbourne City Academy in Hackney.
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ARK SCHOOLS
ARK Schools is Ark’s UK education charity.

The ARK website at: www.arkschools.org gives access to general information about ARK academies and individual ARK academy websites.  ARK academies are modelled partly on charter schools and in 2005 they hired an American called Jay Altman, who was a pioneer of America’s 4,000 charter schools, to oversee their development.

Their philosophy is also based on the model of KIPP schools from the US.
ARK Schools operates in the following areas:
· ARK Academies: A network of schools mostly based in the inner cities and predominantly London
· Extended Schools: Supporting ARK academies to provide educational and enrichment opportunities for pupils

· Future Leaders: Training potential Principals to prepare them for leadership roles in challenging inner-city schools

· Teaching Leaders: Training to prepare people for middle-level roles within schools

· ARK Plus: a new specialist programme to provide focused academic and behavioural support for year seven pupils

NUT CONCERNS/ADDITIONAL INFORMATION
According to the Anti Academies Alliance, ARK call themselves a ‘Philanthropic Cooperative’ but are an organisation run entirely by Hedge Fund managers. Hedge Funds are the finance companies which tipped the world into economic crisis in 2008. They make huge profits by gambling on market prices and they profit by driving down the value of bank shares. See the Anti Academies briefing, ‘Are Hedge Fund managers really the right people to be running our schools?’ at: www.antiacademies.org.uk.  
Among the list of Directors, none have any previous experience in education. Jennifer Moses is an ARK executive who was due to work as an advisor to Gordon Brown but had to give up her post when her husband, Ron Beller, lost over £20million following the crash of his Hedge Fund, Peloton Brothers, in the credit crunch.
Busson is quoted as saying in an article in the Observer newspaper 29 May 2005 (‘Can this ‘venture philanthropist’ save our schools’) that “What qualifies us to be doing education? Nothing. But we will as entrepreneurs try to bring the best people we can find to help us.” He has used his charity’s money to bring in well-paid managers to run ARK’s Academies. It is noticeable that when ARK explains its ‘Model’ on its website it uses the language of business. For example, “ARK has developed a strong results-driven model to identify, create and deliver innovative programmes that are transformative, scalable and sustainable. Programmes are based on demonstrable evidence showing need, high impact, quality of execution and measurable outcomes.”
www.arkonline.org/about-ark/arks-model/
ARK has faced some opposition when attempting to set up its Academies.
It was forced to withdraw from a scheme in Islington after the proposals supposedly became ‘too complex’ and after the governors of the primary school involved voted against it. 
Their plans for an ARK Academy in Wembley were fiercely challenged and sparked a four year campaign when local people stated that the real need for a school was in the south of the borough. Brent Council maintained that there was no realistic alternative to the current site and proceeded to criminalise the protest by issuing an injunction against the organisers. However, the Wembley Park Action Group, made up predominantly of local teachers, vowed to continue their fight. See article in the New Statesman 16 July 2008 (‘Wembley’s tent city’.) Despite the long-running protest which delayed building for around five years the Academy is now being built and they hope to have their first intake at secondary level due in September.
The NUT and the other teaching and support staff unions have reached a national trade union recognition agreement with ARK which includes provision for local consultation and negotiation machinery in every ARK academy.
Agreement has also been reached on various employment procedures, including disciplinary and grievance procedures but the NUT and the other unions have not reached agreement with ARK in respect of its probation policy or its proposed reorganisation procedure. ARK has accepted the need to adopt pay arrangements which follow those of the STPCD more closely but the new ARK structure does not match the STPCD exactly-there are differences in respect to the TLR payment system.  In fact ARK offers slightly higher pay (around 2.5 per cent above STPCD scales) but the price for this is the absence of any contractual working time limits. ARK does not, however, wish to apply the STPCD working time limits of 1265 hours and 190/195 days and currently does not include any limits on teachers’ working time in the contracts for newly appointed teachers.  The NUT is therefore very concerned about the obvious lack of protection for teachers in ARK Academies.  There is no formal agreement between the unions and ARK on its pay and conditions structure for newly appointed teachers as yet and negotiations on this are ongoing. In particular the proposed ARK reorganisation procedure does not include any automatic pay safeguarding arrangements. There have been reports of teachers in some ARK Academies being expected to work excessively long hours and on Saturdays. The 8am to 5pm working day in one Academy is clearly not compatible with a ‘family friendly’ approach.  .
The main advice to those working in ARK Academies is to be vigilant concerning unreasonable working time demands.  Employees transferred from predecessor schools have been asked at some ARK academies to sign a new ARK contract of employment, something which cannot be required under the TUPE regulations and which would lead to those employees being expected to work without the protection of the STPCD working time provisions.
ARK CURRENT ACADEMIES

ARK schools runs six academies in London and a further two, one in Birmingham and one in Portsmouth.
There is a further Academy in development in Redbridge, London (Isaac Newton Academy) due to open in 2012.
They aim to have at least 12 open around the country by 2012.
	Academy
	Opened
	LA

	Burlington Danes Academy
	Sept 06
	Hammersmith and Fulham

	King Solomon Academy
	Sept 2007

(Secondary 2009)
	Westminster

	Walworth Academy
	Sept 2007
	Southwark

	Globe Academy
	Sept 2008
	Southwark

	Evelyn Grace Academy
	Sept 2008
	Lambeth

	Ark Academy
	Sept 2008
	Brent

	St.Alban’s Academy
	Sept 2009
	Birmingham

	Charter Academy Portsmouth
	Sept 2009
	Portsmouth
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