
APPENDIX VIII - NOMINATION PROCEDURES FOR NATIONAL ELECTIONS

OFFICERS, EXAMINERS OF ACCOUNTS, TREASURER, EXECUTIVE MEMBERS, 


GENERAL SECRETARY AND DEPUTY GENERAL SECRETARY.

1.
Introduction

1.1
Union Rule 13 (Nominations and Elections - General) governs the requirements in relation to nomination procedures for the above national elections. The following are the procedures which must be followed by constituent associations when making nominations in order to ensure compliance with Rule 13(a) which reads:

13(a)
"Constituent Associations shall be invited to make nominations for the elections of Senior and Junior Vice-Presidents, Treasurer, Examiners of Accounts and General Secretary and Deputy General Secretary and local Associations (including those which are Divisions) shall be invited to make nominations for the elections of members of the Executive.

The support of the Constituent Association or local Associations (including those which are Divisions) for a candidate shall be the decision either by a ballot of all the members of the Constituent Association (other than student members as defined in Rule 37(f)) or at a General Meeting of the Constituent Association, subject to any provisions contained in the Association's own rules and shall be made in accordance with the nomination procedures (reproduced as Appendix VIII to the Rules) which have been approved by the appointed independent scrutineer.

The Secretary of each Constituent Association shall give to the members (other than student members as defined in Rule 37(f)) at least seven days’ notice of the time and place of the General Meeting to decide on the nominations of the Constituent Association.

The failure on the part of an association to follow the nomination procedures set out in Appendix VIII shall invalidate that nomination, which shall not otherwise affect the rights of a member to be a candidate if he or she has otherwise achieved nominations as required by these Rules and in accordance with the procedures set out in Appendix VIII.

Nominations shall not be invalidated by reason only of the failure on the part of a member to whom notice and agenda of a general meeting or ballot paper has been sent but who has not received that notice or ballot paper."

1.2
The elections for Officers of the Union, Treasurer, Executive Members and for the post of General Secretary are statutory elections governed by the requirements of the Trade Union and Labour Relations (Consolidation) Act 1992 and the provisions of the relevant Rules of the Union (9, 10, 11, 12, 13; 14 - Vice-Presidents; 15 - Treasurer; 16, 20,21(a) - Officers; 17, 18, 19, 20, 21(b) - Executive Members, 20, 23 - General Secretary as appropriate).

1.3
The elections for Examiners of Accounts and for the post of Deputy General Secretary of the Union are governed by the provisions of the Rules of the Union (13, 16, 51 - Examiners of Accounts, 20 and 23 - Deputy General Secretary), and are conducted in accordance with the general requirements of the Trade Union and Labour Relations (Consolidation) Act 1992.

2. 
Eligibility for Nomination
2.1
Officers of the Union, Treasurer and Examiners of Accounts:

Rules 14, 15 and 51 - as appropriate, require that candidates for the elections of Officers of the Union, Treasurer and Examiners of Accounts must have been members of the Union (not including student membership) for the seven years immediately preceding the election. Candidates must have been properly nominated by at least five constituent associations. 
2.2
Executive Members
Rule 17 requires that candidates in the elections for Executive members must have been members of the Union (not including student membership) for the three years immediately preceding the election. Candidates must have been properly nominated by at least one constituent association.

2.3.
General Secretary and Deputy General Secretary:

Rule 23(d) requires that candidates for the post of General Secretary/Deputy General Secretary shall be either (a) members of the Union (not including student membership) for not less than seven continuous years' immediately preceding the commencement of the ballot, or (b) Officials of the Union whose offices have been sanctioned by Conference. Candidates must have been properly nominated by at least ten constituent associations.

3. 
Nomination Procedures: General
3.1
In order to comply with the requirements of Rule 13(a), the procedures to be adopted in each constituent association when making nominations will depend initially on whether the association's own rules require any nomination made to be supported by a ballot of its members.

3.2
If a ballot is required, the procedures set out in paragraph 6 below must be followed.

3.3
If the association has no such rule, the nomination will be decided at a General Meeting of the association, see 4 below (unless that Meeting is inquorate when a ballot will be held if the association has decided to make a nomination) - see also 6.1 below.

4. 
Nomination at Quorate General Meeting

4.1
Where nominations are to be made at a General Meeting:-

i)
at least seven days’ notice of the time and place of the meeting must be given;

ii)
the notice and agenda must clearly specify that ‘Nominations for "XXXX" election are to be considered’; (general headings eg, "Elections", "Any other Business" will not suffice.)

iii)
Anticipating that the general meeting may be inquorate and in order to save time in the event of a ballot becoming necessary the association secretary may consider it appropriate to advise members that any names which are submitted to the local secretary either prior to the general meeting, or by the end of an inquorate meeting, will be the names to appear on any ballot paper. Names put forward at an inquorate meeting do not need to be seconded. This ballot paper should then be in the form set out in 6.3 below (see also 6.2 for further information).

4.2
Assuming the meeting is quorate, members present should first be asked to put forward names for consideration. It must be made clear that any name(s) recommended by the association's Executive or Management Committee will not prevent the consideration of other name(s) from the floor.

4.3
The nomination of the association will then be decided by a vote taken at the meeting, either by show of hands or by ballot at the meeting (the following format may be used as the basis for a ballot paper) The vote shall be dealt with in the following stages, as they are relevant in the circumstances: 

Q.1 "Do you wish to make a nomination from any of the names listed below in Q.2? 

YES/NO

Q.2 "Please mark with an "X" the candidate of your choice:

NAME A

NAME B

NAME C

Note: In the event that a majority of members vote in favour of making a nomination (Q.1), votes in Q.2 will be counted. If you vote "No" in Q.1, you may still vote in Q.2"
The questions will require adjustment where more than one nomination may be submitted e.g., Examiners of Accounts] and multi-member constituencies see Addendum B.
4.4
In the event that the majority of members vote "No" to Q.1 (i.e., that they do not wish to make a nomination from any of the names listed), the votes to Q.2 will not be counted.

4.5
If there is a majority vote in favour of making a nomination ALL votes in Q.2 will be counted Therefore even if a member votes "No" to Q.1, they may still vote in Q.2. 

This must be made clear on the ballot paper.

4.6
Voting should be conducted by the simple majority method.

5. 
Where a meeting is inquorate, the ballot procedures set out in paragraph 6 below must be followed if the association wishes to make a nomination.
6. 
Nomination by Ballot: Procedures

6.1
Stage 1 - seeking names to go forward for nomination:
A circular letter, which gives details of the election in question, should be sent to all association members, other than student members, seeking names to go forward in the local association ballot. A return address and closing date must be given. This can be done following an inquorate meeting or prior to the meeting if the association anticipates that the meeting may be inquorate (see 4.1 iii). A suggested format is appended as Addendum A. 
6.2
Stage 2 - Ballot to determine the association's nomination
6.2.1
Once names have been received, the secretary or person appointed to conduct the ballot (returning officer) will need to draw up a ballot paper. Any names received in writing by the closing date specified below, together with any names which are put forward by individual members attending the inquorate meeting, will be included on the ballot paper. 

6.2.2
The person or persons appointed as Returning Officer(s) must not be involved as candidates in the election and should in any event adopt an entirely impartial role.6.3 
6.3
Note
6.3.1
It should not be assumed where only one name has been received, that that person is automatically the nomination for the association. All members must be given the opportunity to vote on whether they wish that person to be the nominee of the association. The question to be asked will be: 

Q1 "Do you wish "name" to be the nominated candidate of the "name" association: -
YES/NO
6.3.2
Where more than one name is received two questions are required, together with an explanatory Note:

Q.1 "Do you wish to make a nomination from any of the names listed below in Q.2? 

YES/NO

Q.2 "Please mark with an "X" the candidate of your choice:

NAME A

NAME B

NAME C

Note: In the event that a majority of members vote in favour of making a nomination (Q.1), votes in Q.2 will be counted. If you vote "No" in Q.1, you may still vote in Q.2
6.4
In the event that the majority of members vote "No" to Q.1 (i.e., that they do not wish to make a nomination from any of the names listed), the votes to Q.2 will not be counted.

6.5
If there is a majority vote in favour of making a nomination ALL votes to Q.2 will be counted Therefore even if a member votes "No" to Q.1, they may still vote in Q.2. This must be made clear on the ballot paper.

6.6
Addendum B shows an example of a ballot paper for use in situations where more than one place is available, eg, Examiners of Accounts, or in multi-member constituencies.

6.7
There are no statutory requirements governing local ballots and therefore there is no requirement that local ballots of this nature must be secret. However, local associations are advised to follow good practice and it is suggested that if an association does not already have its own method, then to ensure the anonymity of the voter, either a "tear off" slip, to be completed by the member and to be detached prior to votes being counted, or a separate slip should be used.

6.8
Regardless of 6.7 above, ballot papers should be sequentially numbered.

7. 
Return of Nomination to Headquarters

7.1
The nomination of the association, which must be made using the relevant form provided,) must be received at HQ by the closing date for nominations specified in the timetable published for the election in question.

7.2
The nomination will be considered invalid unless the declaration on the nomination paper, which requires confirmation of the following, has been duly completed and signed:

"a)
that not less than seven days' notice of the meeting and agenda stating the business to be transacted, was duly given;

 b)
that the consent for nomination to be made has been obtained of the candidate;

 c)
that the member named above was regularly nominated by:

i)
ballot of members of the . . . . . . . . . . . . . . . . . . . Association;

OR
ii)
at a quorate general meeting of the . . . . . . . . . . . . . . . . . . . . Association on

. . . . . . . . . . . . . . 200?. Number of members attending: . . . . . . . . . . . . . "

7.3
The President and Secretary must both sign the form. In the event that one or other is unable to sign or was not at the meeting a second signature is required. This should be another Officer of the local association, eg, Assistant Secretary, Treasurer or Committee member who attended the meeting.
8. 
Acknowledgement of Nomination
8.1
The nomination will be acknowledged on receipt at HQ. Secretaries are asked to complete the acknowledgment slip at the foot of the nomination paper before return to HQ.

8.2
In the event of any query concerning receipt at HQ, the association will be asked to produce the acknowledgement slip.

9. 
Validation of Nominations
9.1
Nominations will be checked and validated on receipt at HQ.

9.2
In the event of any doubt arising as to the validity of any nomination, the question shall be referred to the General Secretary, or in the case of General Secretary or Deputy General Secretary elections to the President or other most senior officer not involved in the election as a candidate or person seeking nominations. The General Secretary, the President or other senior Officer as the case may be will make appropriate enquiries concerning the validity of the nomination and then declare its validity or otherwise. This decision shall be final.

9.3
Any complaint concerning the validity of a nomination should be addressed in writing to the General Secretary (or President or other senior officer responsible as appropriate).

10. 
General Guidance
10.1
Secretaries are advised to prepare a draft timetable for the association's own nomination procedures. Secretaries may wish to make allowance in this timetable for a ballot following an inquorate meeting, in order to ensure that it will be possible to meet the nomination deadline in that event. 

10.2
As an estimate it should be possible to hold a ballot in 3-4 weeks, whilst a ballot following an inquorate meeting may take as long as 4-6 weeks, depending on local procedures and circumstances - see advice in 4.1 iii.

10.3
Timetables are sent out from HQ well before national elections but it is not necessary for an association to await a circular from HQ publishing the timetable before it can consider nominations.

ADDENDUM A

FORM OF COVERING LETTER TO LOCAL ASSOCIATION MEMBERS SEEKING NAMES FOR NOMINATION
1.
The election for .......... is due to take place .......... and the closing date for receipt of nominations is........

2.
If the .......... Association is to make a nomination for this election, then the first stage is for the association to invite members (other than students) to put forward any names they would wish to have considered by colleagues as possible nominees.

3.
(use para. A or B as appropriate)

A
Assuming names are forthcoming, these will be considered at the General Meeting of the association to be held on......., when an item will appear on the agenda (at least 7 days notice to be given). Other names may also be submitted at the meeting by members present. [Although the Executive or Management Committee of the association may put forward a recommendation, this will not prevent other nominations from being considered.]

In the event of the General Meeting being inquorate, the nomination of the association (if any) will be decided by local ballot if the association wishes to make a nomination. [Any names received in writing by the closing date specified below, together with any names which are put forward by individual members attending the inquorate meeting, will be included on the ballot paper.]

OR
B
In accordance with the local association's own rules, such nomination(s) are to be decided by local ballot. Assuming names are forthcoming, a local ballot will follow.

4.
If you wish to put any name(s) forward as potential nominees please complete and return the attached nomination paper to (name), (address), by (closing date for return).

5.
Please note the following requirements concerning eligibility for nomination [quote from appropriate rule]:




e.g.
(i)
retired or left profession members are ineligible;

(ii)
candidates must have been full members of the Union for at least one/three/seven years as appropriate (student membership does not count), - [and for GS/DGS election] - an official of the Union whose office has been sanctioned by Conference.

ADDENDUM B
FORM OF BALLOT PAPER IN MULTI-MEMBER CONSTITUENCIES


(or where more than one nomination may be made)

The association is entitled to nominate up to . . . . . . . . persons for this election for . . . . . . .

Q.1
How many nominations do you wish the association to make?
0/1/2/3/4 (up to the association's entitlement)
Q.2
Of the following, who would you wish the association to nominate:
Mark X

Name A

Name B



The Total number of votes cast for 

Name C

-

each candidate will determine the 

Name D



order of preference

Name E

Note:

In Q.1, you may indicate YES to as many candidates as you wish up to the association's entitlement. The ballot forms will first be counted to determine how many, if any, nominations the majority of those voting wish to make.

Should the majority of members vote "0" in Q.1, then the votes to Q.2 will not be counted.

Should the majority of members vote to make a nomination in Q.1 then the votes in Q.2 will be counted to determine the order of preferred nominees. If you vote “No” in Q.1 you may still vote in Q.2. 

Depending upon the outcome of the first count, those nominated shall be the first 1, 2, 3, 4 persons (as appropriate) in the order of preference.
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